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About

Iraklis Psaroudakis is working remotely from Greece as a Principal Software Engineer at Elastic, 
focusing on the distributed scalability of Elasticsearch. 

Previously, he was a Principal Member of Technical Staff at Oracle Labs in Zürich, Switzerland, 
concentrating on parallel and distributed programming, and graph-based analytical & machine 
learning workloads, especially in financial crime & compliance applications. 

Prior to Oracle, he completed his Ph.D. at the DIAS lab of EPFL in Lausanne, focusing on scaling up 
highly concurrent analytical database workloads on multi-socket multi-core servers through (a) 
sharing data and work across concurrent queries, and (b) adaptive NUMA-aware data placement and 
task scheduling. During his Ph.D., he cooperated with the SAP HANA database team. 

Before his Ph.D., he completed his studies in Electrical & Computer Engineering at NTUA in Athens.
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https://www.elastic.co/
https://www.elastic.co/elasticsearch/
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http://dias.epfl.ch
http://www.epfl.ch/
http://scn.sap.com/docs/DOC-26824
https://www.ntua.gr/


Job hunting
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Timeline

1

CV

- Write your resume

2

Job search

- Track potential jobs
- Either through 
company websites
- Or on job platforms
- Apply to many and 
keep applying!

3

Scheduling

- Meet with recruiters
- Understand 
interviewing timeline
- Schedule interviews 
at the same period 
(e.g., within a couple 
of weeks)
- Ideal slots before or 
after work

4

Preparation

- Tech interviews
- Read book
- Do coding exercises
- Isolated room
- Equipment (camera 
& mic)
- Rehearse w/ buddy 

5

Interviewing

- Interview
- Do not get 
disappointed
- Hit or miss

6

Offer

- Gather offers
- Inform & delay 
recruiters to answer
- Haggle
- Accept one offer

  

Failures:
- Retry after 1y

Success:
- Background check
- Relocate
- Start working
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Building your Curriculum Vitae (CV) / résumé

● Your own .pdf, or use template/builder (e.g., Europass).

● Objective paragraph: e.g., backend, IC or manager, etc.

● Use a professional email address.

● List work experience in reverse. With dates and duration.

● Afterwards, list education (unless you’re in academia).

● Mention outcomes. Tailor bullet points and bold text.

○ Actions (“led”, “increased”, etc. by 50% or 3x in 2y)

● Use simple fonts & structure for potential automatic scans.

● Spell out acronyms. 

● Highlight awards or achievements.

● Include both tech (hard) skills and workplace (soft) skills.

● Translate tech language to plain language. 
○ Recruiters / hiring managers will ultimately read it.

https://www.coursera.org/articles/applicant-tracking-system, https://www.coursera.org/articles/resume-tips 
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https://europass.europa.eu/en
https://www.coursera.org/articles/applicant-tracking-system
https://www.coursera.org/articles/resume-tips


My example

Personal skills

Contact

Optional. Citizenship/Visa 
important for jurisdictions

Be ready to 
justify gaps

Punchlines or 
bullet points

Objective

Skills be level 
of experience

Published work

Open source

Any recognitions

Extracurricular stuff

Personal & soft skills

2 pages max

GPA optional
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Optional: website

Blog posts show 
tech knowledge

Shows effort 
and skill

Social media, 
esp. LinkedIn

Another way to find 
(redacted) CV

Quick 
background

Free hosting (e.g., 
GitHub pages)
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Job searching & applications

● Decide your requirements
○ Industry vs academia, role, level, salary expectations

● Where to search
○ Companies’ job websites
○ Platforms (e.g., LinkedIn, kariera.gr, DevStaff, etc.)
○ Best: referrals by colleagues

● Eligibility
○ Whether you can work at the jurisdiction
○ E.g., relocating to USA may require long visa processes
○ See job opening requirements, but not too strictly

● If in doubt, apply! 
○ They’ll ignore/reject if you’re not a fit either way
○ Some consider using AI to apply to many jobs

● Cover letter ideal but optional

● Or, adapt CV (e.g., objective paragraph)

● In some cases, salary ranges & perks disclosed
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Scheduling

● Meet with recruiters. 
○ Learn about the company, do you like it?
○ Inform your recruiter about other interviews, 

offers, deadlines 

● Understand interviewing requirements (e.g., 

phases, time between phases), e.g.,:
○ 1 online puzzle coding
○ 1 coding
○ 1 personal/behavioral
○ 1 with hiring manager

● Schedule interviews at the same period
○ E.g., within a couple of weeks
○ Considering travelling if necessary

● Calendar & spreadsheets are your friends!

● Reschedule if possible but say it beforehand
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Preparation

● Prepare isolated room, camera, mic, IDE for (live) coding

● Book: “Cracking the coding interview” (my personal opinion)
○ Revision of basic programming skills, data structures, time and 

space complexity, etc.
○ Do a few coding exercises from each section. Also leetcode.com.
○ Design questions (e.g., trade-offs of different data structures)
○ Behavioral questions (e.g., most difficult/rewarding experience, 

conflicts, teamwork, etc.)
○ Gets you into the interviews mentality

● Above is based on backend experience, adapt for other 

domains (front-end, test, etc.). 

● Vibe coding (with AI) may be acceptable in some cases
○ Still, you must be able to explain the code and modify it

● Rehearse with a colleague on the whiteboard

● Be vocal, explain, and engage with the interviewer
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Coding interviewing tips

● Discuss problem, assumptions and clarify details

● Start with a small example, and a naïve solution

● Discuss on improving the naïve solution (time, memory etc.)

● Agree on design/algorithm and starting coding
○ Discuss: which parts to code? Pseudocode or real code?
○ Discuss: corner cases, errors, misuse, scalability, etc.

● Code (on the whiteboard, or in a collaborative environment)
○ Discuss what you’re doing aloud!

● Manual test/debugging with the small example or others

● Discuss if more optimizations are needed
○ If you think of any (spend a bit of time, but not too much)

● Keep the interaction alive
○ Let the interviewer lead you
○ Don’t give up if you cannot find a solution!
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Other type of questions

● Design questions (without coding)
○ Ask clarification questions and what exactly they want
○ Design on the whiteboard (components, categorize etc.)
○ Think about different data structures and trade-offs

● Behavioral questions
○ “Tell me about the time when…”
○ Gauge leadership ability & cultural fit
○ Take a minute to think, be honest, don’t ramble
○ Take a look at Amazon’s STAR system (link)

■ Situation, Task, Action, Result
○ Think beforehand for examples of difficult situations, how you 

navigated them, and resolved conflicts/mistakes
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https://amazon.jobs/content/en/how-we-hire/interview-loop


Ask questions

● Talk about your work and ask about theirs

● Show interest in company, products, strategy, vision
○ What are the technical challenges and next steps?

● Ask about the place, the work- and life-style
○ How many people are there in the team?
○ Describe to me your usual work day…
○ Are there team-building events?

● Interaction with other teams in the company

● How easy is it to change teams in the company?

● If visa fails, do you have backup solutions?
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Offer

● Offers typically consist of:
○ Base salary
○ Stock options or RSU
○ And: sign-off bonus, relocation, pension & health perks, PTO

● Prepare to discuss, compare, and negotiate!
○ Having other offers is great. 
○ Search compensation beforehand, e.g., on Glassdoor, levels.fyi, 

surveys (e.g., this or this), or with colleagues. 
○ Consider position level and location differences.
○ Start time may be flexible (up to 1y ahead).
○ At least 1 round of adjustments are expected.

● Do not be afraid to negotiate
○ They want you to be happy and not leave.
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https://static.germantechjobs.de/market-reports/European-Transparent-IT-Job-Market-Report-2025.pdf
https://www.youtube.com/watch?v=gPKKFacMbgQ


Conclusion

● Job hunting requires preparation and time
○ Build a good CV
○ Schedule interviews around the same time period
○ Try to interview to learn the process, even if you do not intend to change jobs.

● Prepare for live coding
○ Read books, code example, and rehearse with a friend

● Be honest! Ask questions.

● Negotiate offers!

● Make the most of every conversation and get to know people

Thank you!
Questions? www.kingherc.com 
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